
                             
Where Effective Decisions Come From 

 

 
 Our heritage 
 Our culture 
 Our laws 
 Our personality 
 Our beliefs 
 Our experiences 
 Our personal faith 
 Our attitudes 
 Our relationships 
 Our purpose in life 
 Our vision and direction 
 Our values and behavior 

Knowledge 

Character Vision 

Skill 

     Who we are as a person                 Who we are as a leader                                  What we do to make  
          decisions effective 

 
 Clearly define the 

problem 
 Verify and test what you 

know 
 Specify the limits of the 

solution 
 Identify and test viable 

alternatives 
 Make and execute the 

decision 
 Get feedback soon 
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