
 
Strategic Management = Planning + Implementation 
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Mission/Purpose 

 

 
   Vision/Direction 

 
Who we are 
Where we are going 

   
 

Core Values/Beliefs 
   Culture 
   Guiding Principles 
   Commitments 

 
How we behave 

 
 
 

  

 
Key Objectives 

 

   Assessment/Discovery 
   Environmental analysis 
    Identify critical issues 

 
What we do 

   
 

Key Strategies 
   Risk Assessment  
   Timing 
   Economy of resources 
   Limitations of resources 

 
How we do it 

 
 

  

   
 

Structure 
 
   Organization of tasks 
   Balance of work 

 
How we organize 

   
 

Staffing/People 
   Division of labor 
   Team leadership 
   Rewards 

 
How we lead 

   
 

Budget 
 

    
   Comparison to plan 
   Analysis/Feedback 

 
How we measure 
performance 

 
 

The strategic management process guides our work. 
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