
 
 
 

PROFILE OF A 
LEADER 

ELEMENTS 

 
STRENGTHS 

(What do we do well?) 
 

 
WEAKNESSES 

(What do we need to do better?) 

 
OPPORTUNITIES 

(What are things outside our 
organization that we can use to our 

advantage?) 

 
THREATS 

(What are things outside our 
organization that can hinder us?) 

 
 

KNOWLEDGE 
(What we know) 

 
 

    

 
 

SKILL  
(What we do) 

 
 
 
 
 

    

 
 

VISION/ PASSION 
(What we dream) 

 
 
 
 
 

    

 
 

CHARACTER 
(Who we are) 

 
 
 
 
 

    

 
 

© crossroadsleaders                                                                                                          (479) 790- 1713       www.crossroadsleaders.com 
      


	 

