CROSSROADS

consulting group

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
PROFILE OF A (What do we do well?) (What do we need to do better?) (What are things outside our (What are things outside our
LEADER organization that we can use to our organization that can hinder us?)
ELEMENTS advantage?)

KNOWLEDGE
(What we know)

SKILL
(What we do)

'VISION/ PASSION
(What we dream)

CHARACTER
(Who we are)
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